Factor Generals
Assign one student to be general and give them a number of troops (willing students!) (I usually start off small with 6). Get them to put their troops neatly in rows and columns so there are no stragglers and discuss the different ways of arranging them. Then they are an excellent general so give them more troops making it up to 12. Get them to arrange their troops now and talk about the rows and columns and how they are factors of the number of troops. One goes home because they are injured so they have 11 and talk about the way they can arrange their troops so you can discuss prime numbers at this point.
